Heroic Voice Academy

Environment, Social and Governance Overview
Summary
This 2022 Environmental, Social, and Governance Report is our inaugural sustainability
report. We address those ESG topics that we believe our customers, vendors, trainers,
coaches and other stakeholders consider the most important. We look forward to
reporting our progress as we further integrate sustainability into our operations. Unless
otherwise specified, this report highlights activities and metrics related to our fiscal year
ended June 30, 2022.

Who We Are - The Heroic Voice Academy

Vision
We empower impact leaders and organizations to confidently deliver presentations that
generate money, support and reputation to accelerate their mission and impact.

Values
We prepare all of our clients to communicate trust, create connection, and build
relationships in all of their leadership presentations and conversations

Vows
Our work is focused on creating impact for the workplace, industry, and planet. This is
achieved through our external client engagements and internal initiatives.

HVA Growth and Valuation Milestones (2021-22)
Money: Our revenue comes from delivering masterclass, training, coaching, and
memberships programs to leaders, corporations and organizations committed to
impacting the workplace, the industry and the planet.
Support: We have developed marketing relationships with:
● DEI/HR Organizations: DisruptHR Bay Area, Portland
● SDG Organizations: Plug and Play, Workplace Evolutionaries
● Event Producers supporting DEI, ESG, and SDG initiatives:
○ Bay Area Thought Leadership Team (Future of Work Event)
○ MoshPit (Bay Area Chapter for Workplace Evolutionaries)
In the coming year, we will be developing relationships with:
● B-Corp Local Chapters: Colorado, Bay Area, San Diego. SDG Organizations:
Conscious Capitalism. HR Organizations: SHRM
Reputation: We have completed our first year as a Public Benefit Corporation. We have
also completed our initial B Impact Assessment. Our initial answers produced a
favorable score that indicates we are on the right track towards certification.

HVA Impact on the Workplace, Industry and Planet
During the past year, we have elevated the voices from these organizations:
● Workplace
○ Bay Area Thought Leadership Team (Future of Work Event)
○ Workplace Evolutionaries
■ MoshPit (Bay Area Chapter for Workplace Evolutionaries)
● Industry
○ California Strategic HR Partnership (CSHRP)
○ DisruptHR: Bay Area and Portland Chapters
○ Mobile Medicine, QBAY, Albert's List, The Platform, Codebreaker
Technologies
● Planet
○ Plug and Play, TextNow, Amkor, Uniphore, Conscious Capitalism, Global
Achievers, Women's Economic Forum, All Ladies League, Win Win Women

HVA Core Offerings
1) Presentation ROI MasterClass
A 12 week program for leaders to compose a message portfolio, to elevate their
message delivery skills, and record a "Heroic Keynote" signature presentation.
2) "Be a Heroic Voice" - Foundation Training
A 4-session workshop for impact companies and organizations to:
● Articulate their vision, values, and vows
● Connect with the full range of Stakeholder Values
● Learn the framework for building 7 Leadership Presentations
● Elevate conversation, presentation and interaction skills
3) Executive Communications Coaching
A six month retainer for executives who are responsible for high-stakes external and
internal presentations. Each session is a Presentation Gym workout focused on a
specific upcoming presentation and the most relevant message delivery skills.

HVA Impact Milestones
1) UN Sustainable Development Goals
We support the United Nations Sustainable Development Goals (SDGs). Based on our
ESG priorities, we identified three goals where we believe we can most positively impact
our employees, customers, and communities. We plan to continue to analyze which
of the SDGs are most aligned with our priorities.
2) B Corporation Certification
We have achieved the milestones required for "Pending B-Corp" status: Incorporation as
a Public Benefit Corporation, 1 employee working 35 hours per week, 1 client contract
achieved (January 2022). We have signed the Pending B-Corp Agreement (Sep 6, 2022)
Two of our women leaders will enroll in the LEVEL Program (January 2023 Class). We
use January 2022 to January 2023 as our operating year. The B-Corp Certification
Process takes approximately 12 months to complete. Upon acceptance to LEVEL,
expedited processing, waiver of the application fee, and a 40 percent discount on the
annual fee are available through LEVEL program participation.

Governance
ESG Oversight
ESG is a key priority at the Heroic Voice Academy, with direct oversight from
the board of directors and management. We understand the importance of people,
process, and products. In the coming year, we will form an ESG working group with
external board members and internal management to align our ESG initiatives with
various key functions including Legal, IT, Operations, People, Finance, Security, Product,
and Revenue.We are committed to responsible training and continually searching for
ways to increase capabilities, capacities, leadership and community support
1) Board Independence and Diversity
The members of our board collectively possess the professional and industry
knowledge, financial expertise, and high-level management experience that is necessary
to oversee our business. In the coming year, we will actively seek to expand our
external board by adding leaders and executives with DEI, ESG and SDG expertise.
Kristi Bowers, board member of the Markkula Center of Applied Ethics, has served as
our advisor during the past year. She will become an official Heroic Voice Academy
board member once we have Director's Insurance in place. The management team

includes Mamie Lamley, Anthony Lee, Sean Adams, and Ruth Uribes. 60% of our
leadership are women. 60% of our leadership are BIPOC.
2) Business Ethics
We are committed to maintaining the highest standards of business conduct and ethics
to foster an environment where employees are encouraged to come forward with
potential violations of our policies or standards.
Our values and expectations around ethical conduct are communicated in our Code of
Conduct and in our company Code of Honor. In the coming year, our ESG commitments
will be documented in an Employee Guide. Both of these documents encourage
reporting any violations or concerns. Concerns are escalated directly to one of our
Partners, who currently oversees the HR functions, then to our managing partner, board
and external Legal Team. We encourage employees to be alert to possible violations
and raise concerns without fear of retaliation.
3) Risk Management
Risk management is a key priority across the Heroic Voice Academy. We regularly
assess whether the level of risk we are facing is appropriate, and evaluate the steps
management is taking to mitigate that risk.
In the coming year, we will form an ESG working group to perform regular risk
management assessments to comply with our ESG protocols that encompasses human
capital management, security and privacy, and regulation and information management
priorities across Legal, IT, Operations, People, Finance, Security, Product, and Revenue
as outlined in our employee handbook. Other environmental or social factors that could
pose a risk to our business are also considered through this process.
4) Intellectual Property Protection
Protection of our intellectual property is critical to our innovation. An important
business priority of ours is to obtain, maintain, protect, and enforce our intellectual
property rights, including our proprietary technology, knowledge, and brand. We also
respect the IP rights held by other companies, and uphold our due diligence by regularly
searching and sharing results within our organization to strengthen the prevention of
infringement of such IP rights.
We have applied for trademarks for "Heroic Voice Academy™" and our company logo.

We own the following domains: heroicvoice.com, beaheroicvoice.com, heroic100.com,
heroicconnections.com, heroicvoice.academy, heroicvoiceacademy.com,
heroicvoiceconnections.com, heroicvoicekeynotes.com, heroicvoices.org
We have a deferred licensing agreement to use the following IP: Connection Triangle™,
Message Portfolio™, Message Blueprint™, Message Toolkit™, The Presentation Gym™,
Presentation ROI™. In the coming year, we will complete the deferred payment, and
enter into a new licensing agreement with 3V Communications.
Each of our partners have certifications from outside organizations. These
certifications allow us to incorporate elements of IP from these outside organizations
into our coaching, training and consulting programs. We cite and credit all sources of
external IP.
5) Data Security and Privacy
We are committed to protecting the integrity and confidentiality of, and access
to, our data and information. Data security and privacy are of paramount importance at
the Heroic Voice Academy. We regularly review our comprehensive Privacy Policy.
We use the Zoho One suite of products for our CRM, Email, Email Campaigns, and
company website. Zoho has activated features within each of these products to be
configured for GDPR compliance. https://www.zoho.com/gdpr.html
Zoho's offerings have privacy features that enable it's users to comply with the CCPA,
and Zoho's processing of its Californian customer's data adheres to requirements of the
CCPA. https://www.zoho.com/blog/pinned/how-zoho-is-caring-for-your-data-under-theccpa.html
In the coming year, we will compose additional documents such as the Employee
Privacy Notice, Candidate Privacy Notice, Use of Communication and Computer System
Policy and additional documents to recognize the privacy rights under various legal
frameworks, such as the GDPR (General Data Protection Regulation) and the CCPA
(California Consumer Privacy Act).
6) Vendor Management and Human Rights
We believe our commitment to the highest standards of business conduct extends to
our network of vendors, contractors, consultants, and other providers.

Integration of international human rights standards and important guidelines that
assess potential third party affiliates is all part of our practice in accountability. We are
intentional about sourcing from companies that share our values and our purchasing
department favors sophisticated companies that have their own ESG policies and goals
in place:
● LinkedIn Summary: https://socialimpact.linkedin.com/
● Vimeo ESG Report: https://investors.vimeo.com/static-files/3ab0dbb9-e0da4a97-974e-e5f9e1a3ac05
● Zoho Summary: https://www.zoho.com/r/2020-year-in-review.html
● GoDaddy: https://www.3blmedia.com/news/godaddy-unveils-first-everenvironmental-social-and-governancereport#:~:text=As%20a%20global%20company%20it,Social%2C%20and%20Gove
rnance%20(ESG)
● Sustainable Law Group: https://www.slg.law/home
In the coming year, we will be composing a Vendor Code of Conduct to reflect the basic
business practices we require of our new and existing vendors. In the event our third party vendors become non-compliant, we will review and take the necessary steps to
restore compliance. When compliance is not an option, we will choose to discontinue
our relationships.
These are the vendors we currently use who do not have an ESG Report or equivalent:
● Xperiencify: https://xperiencify.com/about/
● Yodlee: https://app.yoodli.ai/about
● CodeBreaker Technologies: https://codebreakertech.com/about-us.html

Social / Human Capital
1) Diversity, Equity and Inclusion
We foster an environment and culture where diversity is embraced and everyone is
positioned to succeed, belong, and make an impact. This is accomplished by providing
resources that help people develop in the organization and increase opportunities for
engagement.
At the Heroic Voice Academy, diversity means making a conscious effort to reflect the
many experiences and identities of the world outside while treating each other with
fairness and without bias. Inclusion is the choice we make everyday to foster an
environment where people of all backgrounds not only belong, but excel, so that we can
succeed together as a company. The Heroic Voice Academy strives for an inclusive
community, both inside and out of the office.
● Workforce Demographics: 50% of our facilitators are women. 66% of our
facilitators are BIPOC.
● Recruitment: DEI, ESG and SDG communications are the core applications of our
curriculum. We expect to find a diversity of candidates (coaches, trainers,

consultants) who have completed one or more of our programs.
● Heritage and History Month Events: In the coming year, we will promote these
events through our newsletters and content on LinkedIn. These include Black
History Month (February), International Women's Day (March 8) , Asian American
Pacific Islander Heritage Month (May), Latinx & Hispanic Heritage Month
(Sep/Oct), Pride Month (June)
2) Employee Health, Safety, and Well-Being
The health, safety, and well-being of our employees is a top priority at the Heroic Voice
Academy. We are committed to providing our teams with a safe, healthy, and flexible
work environment that accommodate schedules, along with comprehensive benefits
that support their physical, mental, and financial wellness.
● Healthy Body and Mind - Existing Medical Leave Policy was used. New programs
to be designed for Year 3
● Inclusive Benefits - New programs to be designed for Year 3
● Financial Wellness - New programs to be designed for Year 3
3) Talent Development
We recognize the value and potential of our employees. Our focus is on supporting
Heroic Voice Academy employees in their pursuit of growth—whether that means
deepening their expertise, expanding their skillset, or pursuing a new role—through a
diverse range of formal and informal learning solutions and performance-management
strategies.
● Onboarding - Year 2 Programs will set up new team members for success:
mastery of internal tools, proficiency to deliver Heroic Voice Academy programs.
● Learning and Development - Year 2 Programs will promote continuous learning,
professional development, leadership development. Library of internal trainings
(LMS) and external workshops (NLP.com and BANK).
● Mentorship Programs - we encourage and provide mentorship to our employees
to grow their skills, make better decisions, and gain new perspectives. We know
the importance of the knowledge, guidance, accountability and connections we
use to listen, build trust, give constructive feedback and provide the relevant
experience to up-level experience.
● Employee Culture and Engagement - Continued iteration of Core Values section
of Employee Guide. Year 2 Programs will include internal training and
engagement opportunities.

4) Giving Back
We believe that giving back to our communities is the right thing to do. The feeling of
fulfillment when contributing to society is unparalleled. Investing in our communities is
also our way to highlight and uplift those who have supported our business In the
coming year, we will join pledge1percent.org, and commit as an organization to Pledge
1% of a combination of our company's equity, time, product or profit.

Environment
We have taken several steps to mitigate the environmental impact of our operations and
product development processes. We operate from our home offices and from rented
office spaces. In the coming year, we will be purchasing office subscriptions from
impact focused, shared workplace organizations. We will also be updating our travel
policy, encouraging choices to minimize our environmental impact.
1) Energy Management
For our home offices, we follow these practices:
● Minimal use of energy during high volume times.
● Some employees have adopted Solar power for their home.

In the coming year, offices we rent will have the following practices:
● Ideally are LEED certified, or
● Net Zero, or
● Include sustainability practices
● Contribute to a local or state initiative
2) Waste Management
In our home offices, we follow these practices:
● Recycle in alignment with local initiatives and programs
In the coming year, offices we rent will have the following practices:
● Recycle in alignment with local initiatives and programs

3) Responsible Consumption
In the past year, we have primarily purchased online services from IT external vendors.
In the coming year, our purchases of tangible assets will follow these guidelines:
● Whenever possible, purchase products made from recycled and/or sustainably
made
● Whenever possible, purchase from companies who are in alignment with B-Corp
best practices.

END OF PUBLIC SECTION--------------------------------------------------YTD HVA Updates for:
● B-Corp Auditing Process
● ESG Auditing Process
● HVA Partners
● HVA Referrers, Trainers, Associate Partners
● HVA Clients
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